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CLUB WELFARE

OBJECTIVE

 The objective of the Club Welfare Officer is to 
ensure the continued development, promotion and 
advancement of the junior and senior football and 
members within the club.

 A key aim of the role is to maximise the 
opportunities for young people to play football and 
be involved in the game to the peak of their 
potential and enjoyment



SPECIFIC ROLES OF CLUB WELFARE OFFICER:

 Liaising with League and AFL Victoria regional staff to 
ensure all development and promotional opportunities 
for the Club are realised. 

 Coordinate the provision of training resources (such as 
videos and other instructional/educational information) 
to the junior coaches and teams.

 Assist with the provision of advice, support and 
guidance (possibly referrals) for junior players that may 
require additional assistance. This may relate to player 
welfare issues such as schooling/family/life that may 
adversely impact on the player. 
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CLUB WELFARE OFFICER

 Coordinating attendance by Club personnel relevant 
courses run by the league of AFL Victoria.

 Advise the Club Committee on all matters relating to 
player and Club welfare matters.

 Promote appropriate standards of conduct at all times;

 Promptly deal with any breaches of or complaints 
made under this policy in an impartial, sensitive, timely 
and confidential manner (Club Complaints Officer)

 Recognise and enforce any penalty imposed under the 
relevant policies and guidelines;

 Ensure that a copy of the relevant policies and 
programs are available or accessible 



CLUB WELFARE OFFICER

Key relationships

 The Club Welfare Officer reports directly to the 
President 

 A close relationship is also maintained with the Club 
Executive and the Junior Committee and Coaches on 
player welfare matters

 The Club Welfare Officer will liaise with the League 
Operations Manager and or AFL Victoria’s Regional 
Development Manager to ensure the Club’s 
responsibilities for managing a positive club 
environment are met. 
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Here is a scenario that describes a real situation 

that might happen in a club:
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Questions for the players as an example

Monoongatoongy Player Wellness Survey

 Full Name: Date:

 Q1. How have the past 2 days been overall? 1 2 3 4 5

 Q2. How was work the past 2 Days? 1 2 3 4 5

 Q3. How did you sleep last night? 1 2 3 4 5

 Q4. How are you feeling physically? 1 2 3 4 5

 Q5. How are your stress levels? 1 2 3 4 5

 Comment (Club Use Only):
Total:
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 CASE STUDY

 Johnnie has been missing from training for the past 2 

weeks. The Coach asks a player, where is Johnnie. 

Player responds by saying, “Haven’t you heard?”.

 In this case, as a Club and or Coach, what would you 

do? 
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 Here is a scenario that describes a real situation 

that might happen:

 When one of the players comes to you for stress 

management – work related, relationships, exams, etc. He 

wants to find some balance. He has few friends and is 

currently in the process of a break up with his girlfriend 

of a number of years. He has few friends and works close 

to 60 hours per week

 What would you do?
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 Make sure its player and parent is part of a “club wellbeing info session”

 The welfare officer doesn’t diagnose or try to fix anything…..simply a resource who refers to 
support services, per LGA – SEE Banyule later

 Each club has a welfare resource pack/area on their online platforms that all members are 
aware of and can access

 Reinforce – clarify issues around confidentiality and reporting

 Each challenge any individual faces is different with different circumstances… and should be 
managed accordingly……i.e just because the Club welfare officer may have dealt with a 
number of cases around eating disorders it doesn’t mean they are all the same and they are 
experts….each case will have different triggers for the athlete facing this challenge and each 
individual will respond differently to strategies when attempting to “bounce back” its not a 
one case fits all model. 

 EACH AND EVERY CASE IS UNIQUE AND SHOULD BE TREATED ACCORDINGLY.
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AND DO NOTHING, YOU 

MAY AS WELL LEND A 

HAND
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CLUB WELFARE REFERRAL SERVICES

BANYULE LGA
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CLUB WELFARE INCIDENT 

REPORT SHEET



AVAILABLE SERVICES

Sports Chaplaincy Australia:

https://sportschaplaincy.com.au/

Support through: 

 1. Difficult life circumstances 

 2. Grief and loss 

 3. Trauma 

 4. Sickness and injury 

 5. Ethical questions 

 6. Club issues 

 7. Home and personal issues 

https://sportschaplaincy.com.au/


AVAILABLE SERVICES

Tackle Your Feelings:
This year a ‘Single-Sign-On’ was introduced to the CoachAFL
platform which links coaches to the Tackle Your Feelings (TYF) 
Platform. Tackle Your Feelings is an initiative run by the AFL 
Coaches Association which provides mental health awareness 
training to community coaches

Learn more about Tackle Your Feelings here: 
https://www.tackleyourfeelings.org.au/

Headspace:             

https://headspace.org.au/about-us/who-we-are/

Whitelion

https://www.whitelion.asn.au/our-story

https://www.tackleyourfeelings.org.au/
https://headspace.org.au/about-us/who-we-are/
https://www.whitelion.asn.au/our-story


QUESTIONS?

THANK YOU


